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As part of the Children and Families Bill (2014), schools are required to publish and keep under
review information about services they expect to be available for children and young people with
special educationalneeds aged 0-25. The information below tells you more about Holbrook and how
we can support your child in order to reach their full potential.

1 The kinds of SEN that are provided for
Our school currently provides additional and/or different provision for a range of needs, including:

Communication and interaction, for example, autistic spectrum disorder, speech and language
difficulties

Cognition and learning, for example, dyslexia, dyspraxia,

Social, emotional and mental health difficulties, for example, attention deficit hyperactivity
disorder (ADHD)

Sensory and/or physical needs, for example, visual impairments, hearing impairments,
processing difficulties, epilepsy

2 Identifying pupils with SEN and assessing their needs

Class teachers will make regular assessments of progress for all pupils and identify those whose
progress:

Is significantly slower than that of their peers starting from the same baseline
Fails to match or better the child’s previous rate of progress

Fails to close the attainment gap between the child and their peers

Widens the attainment gap

This may include progressin areas other than attainment, for example, social needs. These children
are discussed at the termly Pupil Progress meetings, which involve the Class Teacher, Deputy Head
Teacher, Phase Leader and Assistant Head Teacher (Inclusion).

Slow progress and low attainment will not automatically mean a pupil is recorded as having SEN.

When deciding whether special educational provision is required, we will start with the desired
outcomes, including the expected progress and attainment. We will use this to determine the



support that is needed and whether we can provide it by adapting our core offer, or whether
something different or additional is needed.

3. Consulting and involving pupils and parents

We will have an early discussion with the pupil and their parents when identifying whether they
need special educational provision. These conversations aim to ensure that:

Everyone develops a good understanding of the pupil’s areas of strength and difficulty

We take into account the parents’ concerns

Everyone understands the agreed outcomes sought for the child

Everyone is clear on what the next steps are

Notes of these early discussions will be added to the pupil’s records on CPOMs.

We will always discuss with parents when it is decided that a pupil will receive SEN support and be
placed on the SEN register.

4. Assessing and reviewing pupils' progress towards outcomes

We will follow the graduated approach and the four-part cycle of assess, plan, do,
review.

The class teacher will work with the Assistant Head Teacher (Inclusion) to carry out
a clear analysis of the pupil’s needs. This will draw on:

The teacher’s assessment and experience of the pupil

The pupil’s previous progress and attainment and behaviour

Other teachers’ assessments, where relevant

The individual’s development in comparison to their peers and national data
The views and experience of parents

The pupil’s own views

Advice from external support services, if relevant

All teachers and support staff who work with the pupil will be made aware of their needs, the
outcomes sought, the support provided, and any teaching strategies or approaches that are
required. We will regularly review the effectiveness of the support and interventions and their
impact on the pupil’s progress through termly Individual Support Plan (ISP) meetings which parents
are encouraged to attend.

5. Supporting pupils moving between phases and preparing for adulthood

Children joining in Foundation Stage are given opportunities before starting school to familiarise
themselves with the school and the Early Years staff. Children joining in other year groups may be
offered a visit day before they start to familiarise themselves with the school.



Year to year within Holbrook we strive to have the child’s new, as well as their current, class teacher
at the summer ISP meetings to aid with transition.

If children are leaving Holbrook, we will share information with the school or other setting the pupil
is moving to.

6. Our approach to teaching pupils with SEN

Teachersare responsible and accountable forthe progressand development of all the pupils in their

class.

High quality teaching is our first step in responding to pupils who have SEN.

We have a range of interventions for both learning and social & emotional needs which we use to
support children as and when appropriate:

Jump Ahead (motor skills)

Write from the Start (motor skills)
Mastery folders for reading or spelling
First Class @ Number 1and 2

Talk for Number

Get Writing!

Fresh Start

Wordshark

Success @ Arithmetic — Number Sense and Calculations

Rainbows (supporting children through bereavement and loss)
Kids Create

Lego Therapy

Zones of Regulation

Word Aware

Narrative therapy

7. Adaptations to the curriculum and learning environment

We make the following adaptations to ensure all pupils’ needs are met:

Adapting our curriculum to ensure all pupils are able to access it, for example, by grouping, 1:1
work, teaching style, content of the lesson.

Adapting our resources and staffing.

Using recommended aids, such as laptops, coloured overlays, visual timetables, larger fonts.

Adapting our teaching, for example, giving longer processing times, pre-teaching of key
vocabulary, reading instructions aloud.

8. Additional support for learning



We have a number of teaching assistants who are trained to deliver the interventions named above
(section 6). We also have a Learning Mentor and Play Therapist who specifically focuses on
supporting children’s social and emotional needs through 1:1 and small group work.

9. Expertise and training of staff
Our Assistant Head (Inclusion) is Catherine Brooks, who has over 10 years of experience in the
SENCo role and has previously been a class teacher.

We have ateam of 25 teaching assistants (TAs) and learning support assistants (LSAs), including a
higher-levelteaching assistant (HLTAs), who have regular training on different aspects of supporting
children with SEN. The training programme reflects the needs of the children within the school at
any one time.

In order to provide the best learning experience we can for children with SEND, school staff attend
generic and individualised training in order to improve their knowledge and teaching. The Assistant
Head meets regularly with other SENCOs within the locality in orderto share each other’s knowledge
and expertise.

All staff are trained in Safeguarding Level 1, with three Designated Members of Staff for
Safeguarding. These are lan Holmes (Head Teacher), Natalie Davies (Deputy Head Teacher) and
Catherine Brooks (Assistant Head Teacher).

10. Securing equipment and facilities

Resources and specific equipment are budgeted for and alternative grants are applied for if
available.

11. Evaluating the effectiveness of SEN provision
We evaluate the effectiveness of provision for pupils with SEN by:

Termly Pupil Progress Meetings

Reviewing pupils’ individual progress towards their goals each term through ISP meetings
Reviewing the impact of interventions every 6 — 12 weeks depending on the nature of the
intervention

Monitoring by the Assistant Head Teacher

Holding annual reviews for pupils with EHC plans



12. Enabling pupils with SEN to engage in activities available to those in the school who do not
have SEN

All of our extra-curricular activities and school visits are available to all our pupils, including our
before-and after-school clubs.

All pupils are encouraged to go on our residential trip(s) in years 4 and 6.

All pupils are encouraged to take part in sports day/school plays/special workshops.

13. Support for improving emotional and social development

We understand that an important feature of the school is to enable all pupils to develop emotional
resilience and social skills, both through direct teaching and indirectly in day-to-day interactions.

If a child needs more targeted support, we have a Learning Mentor and Play Therapist who works
1:1 and with small groups to help support emotional and social development.

14. Working with other agencies

We have a good professional relationship with a range of outside support agencies and services,
including speech and language therapists, the social communication team, the learning and
behaviour team, school nurses, as well as links with Social Care and the community police force.

In partnership with other school in the locality, we have bought in additional Speech and Language
and Educational Psychology support.

15. Complaints about SEN provision

Complaints about SEN provision in our school should be made to the class teacher and/or Mrs
Catherine Brooks, Assistant Headteacher (Inclusion) in the first instance. The vast majority of
concerns are usually resolved in this way however, if thisis notthe case they will then be referred to
the school’s complaints policy.

The Holbrook Governor with a responsibility for Inclusion is Shirley Gardner.

The parents of pupils with disabilities have the right to make disability discrimination claims to the
first-tier SEND tribunal if they believe that our school has discriminated against their children. They
can make a claim about alleged discrimination regarding:

Exclusions

Provision of education and associated services

Making reasonable adjustments, including the provision of auxiliary aids and services



16. Contact details of support services for parents of pupils with SEN

West Sussex SENDIAS (SEND Information, Advice and Support) Service provides information, advice
and support to children and young people who have special educational needs and/or disabilities
and to their parent carers.

https://westsussexsendias.org/

17. Contact details for raising concerns

Parents should contact the school’s Assistant Headteacher (Inclusion), Mrs Catherine Brooks,
through the school office on 01403 272500, or office@holbrookprimaryschool.com if you have any
concerns.

18. The local authority local offer

Our contribution to the local offeris: https://westsussex.local-offer.org/services/376-holbrook-
primary-school

Our local authority’s local offer is published here: https://westsussex.local-offer.org/

If you have any further questions or queries about the SEND provision at Holbrook please contact
Catherine Brooks (AHT - Inclusion).

01403 272500

assistanthead@ holbrookprimaryschool.com




